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15.2 Goals and Objectives
15.2.1 Annual Updating/Goals and Objectives

Every calendar year, the department shall formulate written goals and objectives, and update the status of
the prior year’s goals and objectives. Both the current goals and objectives and the status of the prior
year’s goals and objectives shall be made available to all agency personnel.

A. Formulation of written goals and objectives

1. The Chief of Police will be responsible for formulating the written goals and
objectives of the department.

2. Both the Uniform Captain and the Administrative Captain will be responsible for
submitting the goals and objectives of their divisions to the Chief of Police, which
should be included in the goals and objectives of the department.

B. Accountability for the goals and objectives of the department

1. The Chief of Police will be responsible for ensuring the department’s goals and
objectives are attained, provided attaining the goals and objectives are within his/her
control.

2. Both the Uniform Captain and the Administrative Captain will be responsible for
ensuring the portions of the department’s goals and objectives that relate to their
divisions and functions are attained, provided attaining the goals and objectives are
within his/her control.

3. All agency personnel are responsible for facilitating the goals and objectives of the
department, and shall do nothing to impede progress toward them.

C. Annual updating

1. The Chief of Police will be responsible for updating the status of the prior year’s
goals and objectives.

2. Both the Uniform Captain and the Administrative Captain will be responsible for

updating the Chief of Police on the status of the prior year’s goals and objectives that
relate to their divisions and functions.
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Acceptance by Columbus Police Department Captain’s Board:

Date:

Jason Maddix, Chief
Attest:

Matthew Todd Harry, Deputy Chief
Sandy LaBarbera, Chief’s Secretary Michael Richardson, Uniform Captain

Jonathan L. Rohde, Administrative Captain

Acceptance by Columbus Board of Public Works and Safety:

Date:

Kristen S. Brown, Mayor
Attest:

Jayne Farber, Member
Luann Welmer, Clerk-Treasurer Susan Fye, Member

Bob Crider, Member

Bob Sullivan, Member
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